Idea Form Instructions

Area

Problems

Idea

Results

or proposed change occurs.

Write the area(s) the problem

What is the problem(s) that
your idea will address?

Ql

What is your idea to address
the problem(s) mentioned in
the “Problems” box?

What changes would your
idea bring about?

For example, less walking,
reduction in time, less paper,
happier staff and patients,
less delays, etc.

Before Improvement

After Improvement

4

Draw a picture of what it is like now (current state).

implemented.

4

Draw a picture of what it will be like if your idea is
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